
CDS2: Constraint Driven Support for Strategic Growth 

Business- stability is gone. Business as usual no longer exist. (E.Goldratt) 

The CDS2 under-lying logic is built like a system-model that represents the behavior of your 

business-organization within the real competitive world. It links your market-constraints with 

your organizational constraints and with the financial constraints.  

CDS2 supports your decisions for building your reliable 3- or 5-year growth-plan and it 

generates the right follow-up signals by using the unique TOC - buffer management technique.  

CDS2 is a constraint-driven tool, that generates allows you to focus on the relevant leverage-

points of the global business-organization.    

                             

Sc 1 YR1 YR2 YR3 YR4 YR5

JAARREKENING 1 1 2 3 4 5

 (70) SALES 100% 25,340 35,866 44,980 48,360 58,624

 (60) PURCHASE 12,160 16,868 20,565 21,840 26,372

T  (Bruto M ) 100% 13,180 18,998 24,415 26,520 32,252

RISK on T >

 (62) PERS 3,600 5,740 7,420 8,035 9,650

ANDERE K 5,040 8,036 10,388 11,249 13,510

0 0 0 0 0

BUF 720 1,148 1,484 1,607 1,930

EBITDA 3820 4074 5123 5629 7162

15% 11% 11% 12% 12%

KAP VERGOEDING

AFSCHRIJVINGEN -305 -345 -395 -455 -515 

BASIS V BELAST 3515 3729 4728 5174 6647

% BELAST 35.5% 35.5% 35.5% 35.5% 35.5%

NW 2267 2405 3050 3337 4287

LIKWID BEGIN YR 500 3,222 5,713 8,801 12,220

CDT-DT + INV 2,722 2,491 3,088 3,419 4,474

EIND YR 3,222 5,713 8,801 12,220 16,694

FTE 56.50 88.50 112.00 120.50 143.00

BALANS STARTYR1 YR2 YR3 YR4 YR5

Vaste Act 2,700 2,400 2,100 1,800 1,500

NW ACTIVA 20 175 330 475 560

Voorraden +WIP 2 1,520 2,109 2,571 2,730 3,297

Handels vorderingen 1 2,112 2,989 3,748 4,030 4,885

BESCHIKB 0 1,406 3,687 6,844 10,302

Tot Activa 6,352 9,078 12,436 15,879 20,544

PASSIVA

Kapitaal 3,000 5,267 7,672 10,722 14,059

Overgedr W 2,267 2,405 3,050 3,337 4,287

Kdt LT 10 0 0 0 0 0

Handel +andere schulden1.0 1,013 1,406 1,714 1,820 2,198

BANKCDT 71 0 0 0 0

Tot Passiva 6,352 9,078 12,436 15,879 20,544

Beschikbaar 0 1,406 3,687 6,844 10,302

Balans tot 6,352 9,078 12,436 15,879 20,544

Solvabiliteit 1 47% 58% 62% 68% 68%

Solvabiliteit 2 47% 58% 61% 67% 68%

Vaste Activa

NW ONTWIKK 20 175 330 475 560

 

The outcome: 

• Constraints Driven budgets. 

• Current and future business- logic. 

• Secured business development plan. 

• Protection of the critical resources by adapted buffers. 

• Embedded project plans and follow-up.  
 

Current results:  

➢ Breaking market-constraints. 
➢ Consensus on necessary resources and investments. 
➢ Builds confidence and support. 
➢ Plan-B (or worst-case) scenario’s. 
➢ Predictive warnings by buffer management. 
➢ Todays-actions for future results are not postponed 

The KEY-Questions 

What is preventing my business to grow 

in the market for the next years? 

Is my organization able to follow that 

growth?   

The system highlights the relevant constraints 

(investments, necessary skills,technical resources, 

missing links…). Here you find the best leverage-

points while looking at the real profit and expenses 

generated by breaking the constraint. 

What is the impact of my decisions on the 

profit & loss and the balance-sheet?  

By comparing the different scenarios, you 

will find and develop your viable growth 

strategy.  



 
 

CDS2 Short: 

The objective of CDS2. 

CDS2 supports the business development process because it helps in verbalizing the business 

targets in a clear way that is translated into tangible figures and actions. This is possible because 

it simultaneously shows the market-constraints, the operational constraints as well as the 

financial limitations and opportunities. It immediately shows the effect of the decisions. 

FOCUS.  The under-lying logic (based on the TOC-techniques) leads the decision-makers towards the 

best leverage points in even complex situations.  

EXPLOIT  The critical or limited resources (human-resources, technical resources, investments, 

available cash, management time) are managed to reach the best result for the global business. This 

tactic avoids spending money and scarce management-time for the wrong purposes.  

CREATING INVOLVMENT and SUPPORT. Stake-holders’ ideas can be a precious input for building a 

logic that reflects the business-reality (The internal as well as the external reality). It avoids the ‘ivory-

tower’ plans that are not supported by the organization because the future ideas can be challenged 

before the roll-out. It often allows to integrate people’s intuition where potential undesired effects must be 

avoided. 

ALTERNATIVES. While developing a strategy often different possibilities are evaluated. Those 

possibilities are reflected by different scenarios, that are compared to find the “best-one”. A “plan-B” (or 

the worst-case hypothesis) - scenario often leads to a good understanding of the real risks and the 

necessary buffers. 

RISK MANAGEMENT. A strategy is reliable if the risks are well known. The unique TOC-technique of 

buffer management is the key for securing financial as well as time-related risks. The often-used tactic 

of distributing a-priori the protections (or budgets) is replaced by a global buffer management, that 

prevents many discussions and waste.  

Buffer management has proven to be the best technique for anticipating problems because it indicates 

critical deviations before the effects occur.  

BUSINESSPLAN. The system integrates the future P/L and balance sheets to immediately visualize the 

future Ebitda, the investments, the cash and the future profit for the next 3 – 5 years 

ROLL-OUT. To translate plans into feasible actions, that must be executed by the same managers who 

already have a full plate, CDS2 integrates the Critical-Chain technique. This technique allows the stake-

holders to verbalize their intuition and valuable experience.  

This technique has proven to deliver challenging but realistic projects.  

On-going DIAGNOSIS.  Instead of waiting for the monthly meeting or the quarterly budget-review the 

system generates warning signals in an on-going way based on the strategic buffers. Updating those 

strategic buffers do not need extra management-effort because they are linked to the under-lying critical-

chain projects that are generating the priorities.  

 

 


